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Since early February, the Alcor team has been on high alert, managing two cryopreservation cases, both of them straight freezes under difficult circumstances and involving court appearances.  
On Friday, February 6th, we were contacted by the family of Mary Robbins (A-1926).  She had been admitted to the hospital for complications associated with a recent cancer diagnosis.  In fact, Mary had contacted Alcor herself only a month prior, after learning of her diagnosis, to ensure her Alcor membership was in order.  Unfortunately, her health rapidly declined, and she was admitted to hospice care in Colorado Springs a few days before pronouncement of legal death.  Alcor was not immediately informed of her death, despite having deployed Aaron Drake to Colorado to check her condition, and so began a three-week dispute between the Robbins family and Alcor.  Mary was maintained on dry ice at a local mortuary until a court ruled in Alcor’s favor and a settlement agreement was signed between the parties.  
We were well represented by our legal team in Colorado.  The media quickly took interest in the legal dispute, so our legal counsel helped explain Alcor’s motives were purely to uphold the wishes of our long-standing member.  We spearheaded the effort to keep the public informed by distributing the below press releases:

February 22: Alcor Attempts to Fulfill Wishes of Colorado Springs Woman
http://www.alcor.org/Library/html/pr2010-02-22.html
March 1:  Colorado Springs Court Upholds Desire of Alcor Member to be Cryopreserved

http://www.alcor.org/Library/html/pr2010-03-01.html
March 3: Alcor and Robbins Family Reach Amicable Settlement
http://www.alcor.org/Library/html/pr2010-03-03.html
Two Alcor representatives also went the extra mile of testifying in person at a hearing on this matter.  I am told they did an excellent job and the court found Alcor’s testimony credible.  After three weeks of Alcor coordinating remote deployments, maintaining relations with the funeral home, working with the attorneys, and dealing with the media, it is quite a relief to finally have Mary Robbins as an Alcor patient as of March 5th.

Several issues arose during this case that will be discussed during an upcoming debriefing.  One of the main issues highlighted is how important it is for Alcor to be very cautious about approving special funding requests.  Perhaps a good general rule is to require Alcor's signature on any changes to a member's funding that would affect payment to Alcor.  Our current membership requirements follow this principle quite closely, but some funding arrangements approved in the past do not.  In the coming days, we will consider what can be done to address this issue, and others, raised by this case.

Simultaneously, we managed a second case for a long-time member who had died unexpectedly in Florida (A-1712).  We were initially contacted by a nurse, who called our emergency number.  She informed us it would be a medical examiner's case due to the surrounding circumstances.  It was a Sunday, and the next day was a national holiday.  We explained his status as an anatomical donor and requested he be cooled quickly.  They packed his head in ice and moved him to a cooler.  Suspended Animation traveled to the scene to help with hospital coordination.
We hired legal counsel to assist with avoiding an invasive autopsy and expediting release from the medical examiner's office.  The medical examiner, although generally cooperative, did require a court order to limit the analysis of the brain’s condition to a non-invasive CT scan.  We tried to prevent this from becoming a straight freeze case, but it took several days for the court to reach a conclusion.  Suspended Animation, Inc. assisted with performing a field neuroseparation and transport to Alcor.  These two members became Alcor’s 91st and 92nd patients.
We also received two emergency calls this month that warranted attention, but were not urgent.  On February 20th, we were contacted by the son of an elderly member who was being admitted to the hospital for treatment of a long-time condition.  We added him to our watch list.  The other call, on February 26th, was regarding a member who had broken his ankle and was undergoing general anesthesia to have it set.  We also distributed an abbreviated medications kit for an elderly member in St. Louis who had entered an extended care facility.
Richard Cremeens has been assigned to conduct monthly tests of our emergency system.  We are presently receiving only partial text messages from our emergency answering service.  Although these messages generally contain the essential data, such as name and contact information and we can easily obtain the missing information by calling our emergency answering service, we would prefer to receive complete text messages.  Richard worked with Aaron Drake to troubleshoot this issue.  We changed the type of message being sent, which slightly improved the results.  Richard also coordinated repair of the generator on the emergency vehicle with assistance from others.  The generator’s carburetor was having problems, but it is now fixed.
The Technical Coordinator and Readiness Coordinator positions were announced this month, and we have already received a few applications.  D’Bora announced the jobs on the website and blog, with a mailing soon to follow.  


A down payment has been made on the patient care bay security upgrades approved by the Alcor board and Patient Care Trust Board.  The vendor is putting us on their schedule, and Hugh Hixon is in charge of managing the project.  Randal Fry will be hanging curtains or blinds in the conference room to obstruct vision into the area during construction.

Randal Fry continues refurbishment of the whole body enclosure and estimates he is now 75% done with the design modifications.  He is mostly focused on improving the lids.  He reports that at least three of the acrylic panels had to be replaced due to fracturing.  He added trim and made other adjustments to allow for a better seal between the lids and added wiring for the lighting on the inside of the lids.
Several financial matters were addressed by Bonnie Magee this month.  She processed the annual 1099s prior to the mid-February deadline.  This is something we used to pay our accountants to do, so we are pleased to now have this in-house capability.  She also generated letters to those who paid dues and/or made donations last year.  The letters no longer indicate that dues are 90% tax deductible.  In consultation with our accountants, it was determined that the only tangible benefit our members receive is Cryonics Magazine.  The letters were customized to address this more accurate interpretation.  D’Bora Tarrant assisted with processing the mailing.  
D’Bora and Bonnie also coordinated to restore the functionality of the PayPal account (with input from the WWG), after we were informed about a member who tried unsuccessfully to make a donation.  (The donation has since been received.)  Bonnie completed updating QuickBooks to reflect the new membership dues rates, making corrections along the way, such as adjusting student or family discounts that had not been updated for many years.  She took the time to organize the memorized transaction list into groups, which makes it easier to spot inaccuracies and find information.  Finally, Bonnie performed a complete review of several credit card statements to assess the purchase orders needed.  
Our membership numbers continue to be lower than desired.  This month, Diane prepared an extensive spreadsheet of prospective members who might benefit from being contacted.  We have identified a local, long-time member who may be willing to volunteer to make these calls after she settles into her new job. Diane continues to remind applicants monthly of their upcoming extended application fees, in an effort to spur a response in anticipation of avoiding the fee.  Two members were in danger of being cancelled recently, both overseas with questionable funding.  However, persistence paid off, and I was able to reach them both to begin discussing their funding arrangements.  One member, from the Netherlands, indicated that his father had been cryopreserved by Kriorus last year.  
Respectfully Submitted,

Jennifer Chapman

Executive Director
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