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On December 3, 2009, we received a call from a family member of Michael Miller (A-2219, member since 2005, Tampa, Florida), indicating he had been found deceased in his apartment and taken to the medical examiner's office. It was unknown how much time had passed since he had experienced clinical death.  We attempted to contact the medical examiner's office to explain that he had donated his body to Alcor and that his release was a time sensitive matter.  We asked that he be kept as cold as possible and explained that he did not want to be autopsied.  We were informed that a full autopsy was likely to take place the next day, so we immediately began working with legal counsel in an attempt to avoid the autopsy and expedite release.  Aaron Drake was deployed on a red eye flight to Florida to begin logistical planning, including coordinating with a cooperative funeral home, obtaining the information for the death certificate, and ensuring the dry ice shipper supplies were in place.  

After some consultation with the medical examiner's office, our legal counsel indicated the only way to avoid the autopsy was to obtain a court order.  We proceeded to file our legal pleading and an expedited hearing was held the next week.  Unfortunately, the judge ruled against us.  Despite the judge's ruling, the medical examiner's office agreed to perform only a limited autopsy that did not include the brain, assuming a CT scan revealed no evidence of trauma to the brain.  We were pleased to learn that the CT scan was negative, and the brain was not autopsied.  Upon release from the medical examiner's office (after being held for over a week), Suspended Animation handled the logistics of shipping the patient to Alcor on dry ice.  Michael Miller is our 89th patient, a straight freeze.  A full case report will be issued by Aaron Drake.  

In December, we also performed a post-mortem dog neuropreservation and received an emergency call regarding a member who was in the hospital with heart problems.  We consulted with the member and found that his condition was not believed to be life threatening.  He has since been released from the hospital.

We continue to hire consultants with various areas of expertise to aid with development.  Steve Graber majored in Architecture with a minor in Fine Art, which includes some graphic design.  In December, we retained him to document several important processes, including all aspects of perfusate preparation.  This covers preparing pre-weighed perfusate packages, preparing sterilization packs, operating the anprolene sterilizer, and mixing and storing perfusates.  Due to our incoming case, it was also a valuable opportunity to have him document the whole body patient transfer process from setup to cleanup.  The documentation process includes both written procedures and video footage of actual operational activities.  He continues these projects into January, while additionally working with Joel Andersen to learn how to operate the whole body perfusion system.

Aschwin de Wolf was invited to visit the facility to observe and document the whole body straight freeze process.  We took the opportunity to discuss projects that he could undertake remotely, and he is currently contracted to offer input on a variety of readiness matters.  This including suggesting contents for a mini med kit, suggesting modification to Alcor's protocol for pediatric cases, discussing the pros and cons of certain water recirculation devices, and drafting a training reader.  He is also reviewing the whole body perfusion system manual and will recommend improvements.

Eric Vogt visited the facility for about a week to round off his efforts to organize our readiness inventory.  During his previous visit, Eric had centralized the readiness items in suite 105 and created an inventory list.  Since then, Richard Cremeens has taken an actual count of each individual item.  During his present visit, Eric is labeling the shelves to specify each item and the minimum level at which reordering should take place.  To aid with ease of reordering, he is updating the inventory list to include documentation of vendor details, such as contact information and part numbers.  Those items with an expiration date are being arranged in "first use" order, and, to ensure the inventory is maintained properly over time, he will be submitting a written inventory control procedure.  

Hugh and I continue to receive updates from the company repairing our dewar.  This is particularly important now that our last whole body slot has been filled before we will have to use a dewar with a higher boiloff rate.  After cutting open the dewar, they pulled out the inner shell.  We are told it was hard to get out, which means the super insulation was too tightly packed.  The shell was rewrapped using 0.5 mil insulation (instead of 1.0 mil insulation).  However, in order to put it back in, they needed to weld a ring at the top of the dewar to raise up the shell an inch or two so that the insulation at the bottom of the dewar would not be compressed. They hope to begin testing shortly.

One of the primary ways members support the organization is through the payment of membership dues.  Alcor charges membership dues to support the advancement of its programs and to help defray the costs of equipment and supplies, administrative expenses, professional services, and other similar expenses.  Alcor's last dues increase was eight years ago, in 2002.  Since then, the CPI-U (a frequently cited measure of inflation) has increased by nearly 20 percent.  Alcor's expense budget has accommodated this significant increase in general cost levels without any corresponding increase in revenue from member dues.  In light of this, and considering the need to address Alcor's current operating budget deficit, a 20 percent dues increase was enacted effective January 2010.  Comprehensive Member Standby charges and Life Member dues were unchanged.  The membership application fee and extended application fees paid by applicants also increased by approximately 33 percent.  

Thank you to all the staff who busily worked behind the scenes to ensure a smooth transition, including Diane Cremeens and D'Bora Tarrant who helped update the legal contracts, website, blog and promotional materials.  D'Bora also processed the mailing to our members and applicants, while Bonnie Magee continues to single-handedly update each and every membership record in QuickBooks, checking for accuracy during the process.

The 2007 financial review is now complete and posted on the website, along with the 2008 990.  Bonnie and I spoke with our accountants, who we have a good relationship with, to explain our concerns about the quote we had received for the 2006 compilation.  We pointed out that we had already paid for an opening balance sheet review of 2006.  As a result of our conversation, they agreed to reduce their quote by about 53 percent.  They have provided us with a list of documents and information needed for the compilation, and Bonnie plans to start on this project the second week of January.
Initiation of this project was slightly delayed, pending completion of the 2007 review and due to the holiday break.  January, in fact, is one of the busiest months for the accounting department.  In addition to processing the fee increases and working on the 2006 compilation, Bonnie will be processing the January billing (the biggest of the year), mailing each member an overview of their 2009 dues payments and donations for tax purposes, and completing the 1099s.  All things considered, it may be another few months before efforts to clean up the general ledger begin in earnest, but it remains a high priority after some necessary projects are completed. 

We continue to monitor our budgetary situation and made some important adjustments in the last few months, with more to come.  In addition to the fee increases and negotiating a lower charge for the 2006 compilation, we eliminated our phone lease, electing to purchase the equipment outright for under $3k.  This represents a savings of about $4k in the first year and $7k per year thereafter. We recognized that our paper towel expense was too high, so new dispensers were installed that are estimated to save around $500-$1k per year. We also reduced or eliminated some professional retainers, for a savings of $14k per year.  Our general account was further benefited by a reimbursement from the R&D account this month ($32k), which is a partial reimbursement for 2009 expenses.

Respectfully Submitted,
Jennifer Chapman

Executive Director
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